«PacnpaBb KpbinbA U B3N1€Tail Bbille»

Mpuwno Bpems,uTobbl pagnKanbHO NomeHATb paboty FMID.

Ll,ylv\aro, A TOT, KTO MOXET 3TO CAenaTb.

Al He ABNAOCL U He Byay NONUTUKOM, U 3Ta chepa MHe YyKaa. BO3MOMXKHO, Bbl COUTETE 3TO
HefocTaTkomM. O4HAKO A YeNOBEK, KOTOPbIN NHOOUT AEUCTBOBATb PEANIMCTUYHO, NONOH UAEelN
M NONIOH PELUMMOCTU X peann3oBaTb. A TaKkKe roTOB XKepTBOBaTb , A4a U CEMYac KepTByto
pagM WalleK TO, Yero Hesb3a KyNUTb HY 3a KaKue AeHbru, TO eCcTb CBOE Bpems.

To, uem 5 3aHMMAOCb NPOdECcCMOHaNbHO, coBNaZaeT ¢ MOMM obpasoBaHuem. Al nsyyan
KMBEPHETUKY 1 MHPOPMATUKY MO CneLmnasbHOCTU «opraHn3aumna 06paboTku AaHHbIX». ITO
TO }Ke caMoe, YTO A BCeraa NbiTanca Aenathb B LWaLLKax. MeHs nHTepecoBana CTPyKTypa
OTAE/IbHbIX MPOLLECCOB U UX NPaBU/IbHAA OPraHuU3aLus.

Korga s co3gasan TaKyto opraHmsaumio, Kak EDC, n ynpaBasn eto, TO KOHTPO/IMPOBan ee Kak
pykoBoguTenb opraHusauum. CHayana 6bina naes, B KOTOPOM HyXKHO bbisio yoeauTb ntoaen,
a notom naesa obpena peanbHbie oyepTaHuma. Ceiyac 3TO 3BYUYMT KaK aHeKaoT, HO B 1997
rogy MHe NpuLINOoCh ybexaaTb APYrvMX B UAEE LWMPOKOM CUCTEMbI MONOAEMKHbIX UTP.

Kak aMpeKTop TypHUPOB B NocnegHue roabl, A 4acTo YyBCTBOBaN ceba nTuuen, 3acTpasen
B K/JIeTKE M He N03BONAIOLEN PacnpaBuTb Kpbiaba. Al Hanuwy 06 aTom 6onblie B Moem
otyete TD ana KoHrpecca.

MHe Hy»KHO BblbpaTbCA U3 3TOW KNETKM, YTObbl AeACTBUTENIbHO AeNaTb TO, YTO A MOTY.

A He X0o4y C/IMWKOM MHOI0O aHa/1M3npoBaTb NpoLwioe, HO Xo4y ABUTraTbCA Bnepea no-
coBpemeHHOMY.

TpyQHO He yNOMAHYTb TO, YTO Npomn3owno B Bapwase. CHa4yana moa4aHMe Co CTOPOHDI
FMJD, 3aTem oTCyTCTBME OTBETA HAa MHOTOUYUC/IEHHbIE 3aNPOCbl 06 0PULMANBHOM PeLLEHNN
FMJD. HakoHeu, 3aABAEHNE C NOXKbIO B COAEPXKAHUN HA CTpaHuUax FMID. 9T1o 3aasBneHue
FMJD Bnocneactsnmn 61710 0T03BaHO. HEM3BECTHO,0HO OTO3BAHO /1N NOC/AE NPOTECTa
Monbckon peaepaumm nnm nocne npotecta WADA.

Takoro He A0/MKHO 6bITb. Mbl €CTb(M XOTUM 6bITb) YaCTbO MUPOBOIO CNOPTA U Mbl [OJIXKHbI
6bITb CEPbE3HON OpraHM3aUmen.

Ecnu a ctany npe3sngeHTom FMID, A rapaHTupyto spPeKTUBHOE BbINOAHEHNE CAeayOLINX
NAaHOB;

ALMWHUCTPATUBHbIE BONPOCHI

- opraHusaums oduca FMID
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- BHegpeHue IT-pelweHnin ana ynpaBneHUa BCEMM NPOL,ECCaMM, CBA3AHHBIMM C
NPUCBOEHWEM 3BaHUI, NoAAYel 3aABKM HA OPraHM3aLMI0 MEePONPUATUN,
perucTpaumen n nogayen 3aaBoK Ha TYPHUPBI.

- YeTKasA M 06bEKTMBHAA CUCTEMA MPU3HAHUA MEPONPUATUN.

- peanunsaums TMNOBbIX 4OTOBOPOB, KOTOPbIE ByAYT 3aK/IOYEHbI C OpraHn3aTopamm
odMUMANBHBIX MEPONPUATUN.

- QaKTUYECKMI N TECHDBIN KOHTAKT C peaepaumnsamm n opraHnsaTtopamm.

- YeTKasA CUCTeMa NPUHATUA peLleHUN.

- 4YeTKasA Nyb6/AMKaUMA NPUHATBIX PeLIeHUI (AaTa U cofepiKaHMe peLleHuns)

- MaKCMManbHOE UCMO/Ib30BaHME COBPEMEHHbIX TEXHO/IOTUI B MOBCEAHEBHOM paboTe,
BCE Aena u AOKYMeHTbI B obnakKe.

Ny6an4HOCTb.

- A 6yay TecHo obwaTtbca M noaaepKueaTb AnekcaHgpa MpecmaHa, KoTopblin ye 20
net (!) no cobcTBEHHOM MHULMATMBE M C OFPOMHbBIM Harpy3Kon, BeAeT Halu
CTpaHuubl canta FMID, xoTs Bce npe3ngeHTol DMK/ 40 cnX NOp HMKAK He peLuanmu
3Ty Nnpobnemy.

- «CoumanbHble ceTn», Youtube 1 1.4 ... Mbl HaYHEM cucTeMaTU4yecKkM paboTaTb Hag,
3TMm u  Byaem noaaepunBatb CTPMMEPOB, KOTOPbIE UCMONb3YHOT COBPEMEHHbIE
dopmbl 06y4eHMA N BCAYECKN PEKTAMUPYIOT U 3aMHTEPECOBbLIBAIOT APYrnX
LWaLKamm,

- TaK Ha3blBaembli «NPOPUAb KOMMNAHMUM» U BCE, YTO C HUM CBA3AHO, TpebyeT
KanuTanbHOro pemoHTa.

CopeBHOBaHMUA.

- cTabuabHoCTb, 6€3 U3MEHEHWIA B MOCAEAHIO MUHYTY.

- byay cnepoBaTb NPUHUMNY, Nydlle MEHbLUIE MEPONPUATUIA, HO HAAEXKHbIE U
CONNAHbIE OPraHM3aTopbl.

- He3aBMCMMaA OpraHM3aLns HEKOTOPbIX MEPOMNPUATUIN, KOTOPbIE MPUHECYT A0X04
FMJD (Bcem Ham), a HE TO/IbKO €ro HenocpeACTBEHHOMY OpraHM3aTopy.

- HeKoTopoe u3MeHeHue cnocoba npeacTaBNeHUsa ANA PEUTUHIOB U TUTYNOB.

- ropasgo 6onee WMPOKOE UCNOb30BaHNE OHNANH-TYPHUPOB.

Urpoku.

- npucytcTBue npeactasmutena Komunccnmn NrpoKoB Ha Halmx 3acegaHuax byaet
HOPMOMN.

- 33 KaXkAoe BbIMO/JIHEHHOE 3BaHWE YY4AaCTHMK NONYYUT AUMNJIOM Cpasy nocne
BbINONIHEHUA Tpebyemblx CTaHAAPTOB.

- CTabWUNbHOCTb NPaBUA N YBEPEHHOCTb B TOM, YTO HUKTO HE MOMbITAETCA UX UBMEHUTD.
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Lawkn 64.

3To TeMa, KOTOPYH HYXKHO 06CYyaANTb OTAENbHO. [TocnegHne AecATUNETUA NOABUNOCH
HEeMaso NIloAel, KOTOPbIe ,KaK OrHs,M36erasm YnCTbiX M NPO3PaYHbIX NpaBua. TYPHUPDI
nosasaaAtoTca bbicTpee, Yem NpaBuna ANA HUX. ITU 104N OTCTanUBAOT CBOU NO3ULMU
HE3aBMCUMMOCTM ,HO TONIbKO AEeNatoT BMA, YTO BCE Npo3payHo. [na mHorux peaepaumin ato
yO06HO,a Ans Tex CTpaH, rae WalleK NPakTUYeCcKM HeT, 3TO BOMNPOChI, OT KOTOPbIX OHM
€eCcTecTBEHHbIM 06pa3om yxoasT ,u3berans MHOroJIETHUX KOHPANKTOB.

Xouy coCpesoTONUTLCA Ha LWaLLKAX. A 3HA0 U3 NOIbCKOTO OMNbITa, YTO 64-KNETOYHbIE LWALIKK
4ype3BblYaNHO BaXKHbI. Tak Mbl paboTaem B Monblue. Hawa camas 6onblwas 38e34a Hatanbs
Caf0BCKas TOXKE HauMHaNa UrpaTb C MAIEHBbKOM JOCKM.

B cnyyae mexayHapoaHbix (6pa3nnbCKuMxX) NpaBuA, A He AyMato, YTO CEKUMSA LWalleK Ha
64(6bpasnnbckue) Ham Heobxoamma. [JoKHO ObITb AMHCTBO. PeannsosaTh LWaALLKK Tam, rae
MX eLLe HET, ropasao c/oXxHee, rosopa To1bKo 0 10x10. B MNonble mbl NOKa3biBaem 3TO KakK
ronbd nnu ¢yto60o.. Bbl UrpaeTe Ha HEHO/IbLLIOM Mose. Bbl M3yYaeTe TEXHUKY. BO3MOXKHO, Tbl
OoCTaHelwbcAa 34ecb. Ho Bbl MOXKeTe 3axX0TeTb CbirpaTbh Ha HONbLWOM none, rae BOSHUKAT
HOBble CTpaTernyeckme BO3MOXHOCTU. MpaBuaa Takme xe. ITo AeNCTBUTENbHO paboTaeT

" [oNXHo paboTtatb M B FMID.

Pycckas Bepcua - gpyraa npobaema. TOYHO TaK Xe, KaK U BCe OCTa/lbHble PerMoHasbHble
BEPCUM LUALLEK, KOTOPbIX HEMao. KOHEYHO, y pyCCKMX LWalleK coBCeM APYron AMana3oH

n Tpagmumm B FMJD, yem, Hanpumep,y UTanbAHCKMUX WwaweK. Cekuma « Pycckue wawKkn»
MOKeT paboTaTb HE3aBUCMMO, KaK celyac, HO A0/MKHa paboTaTb COBEPLLUEHHO MO-APYroMmy.
A1 6bl cBEN 3TO K OCHOBHbLIM MYHKTaM:

- OCHOBHbIE UAEWN N CUCTEMbI UTPbI A0MKHbI BYTb 0406peHbl KoHrpeccom FMID, uto
rapaHTUpyeT, YTO Mbl CHa4vana U3y4mm npasuna, a 3aTem HayHem mnrpaTb.

- KajleHAapb 1 pelleHne o ToM, KOMy Mbl A0BepAeM NPOBOAUTbL MEPONPUATUSA,
O0J/IKHO OCHOBbIBATLCA Ha Tex e npasuaax, 4to un 8 100.

- He AO/IKHO bbITb HAIMYHOTO AeHEXKHOro obopoTa - Bce PUHAHCHI CEKLUN
(pa3ymeeTcs, c npaBoOM pacnopaXKaTbcs UMU) npoxodaTt yepes cyet FMJD.

KoHeuHo, cekuusa(M) nonyyatoT BbIroZy oT XOpOLIOo opraHnsoBaHHoro oduca FMID.

C Kem Bce 370 Aenartb?

PobepT MucaHc 6ann10TUpyeTca CO MHOM Ha NOCT reHEePasIbHOrO CEKpeTaps - 3TO
ypesBblYaMHO BaXKHaA PyHKLUMA. XOpPOLWUIA CEKPETAPb rapaHTUPYET NOCeA0BaATENbHOCTb
W AMCUMNANHY B Hawei paboTe B FMID. PobepTc MoXKeT NPMBHECTU B 3TY QYHKLMIO
COBEepLUIEHHO HOBOE KayecTBo.

HoBbln IMPEKTOP TYPHMPOB CMOXKET PACCUMTbIBATb HA MOK MCKPEHHIOK NOAAEPKKY B €70
nencTBusx, u oH, besycnosHo, byaet 6onee *KecTKMM B NeperoBopax, Yem A 6bia
B mocnegHee Bpems.
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fl y>Ke noroBopwma € HECKO/NIbKUMU NH0AbMU, KOTOPbIE rOTOBbI CO34aTb CU/IbHYIO KOMaHAY
8 FMID IT n PR.

3¢ deKTMBHOE CTaTyTHOE ynpaBaeHne - 3TO 0AHO. HO Mo KakoueBble NapTHEPbI - 3TO BCe
KoHdepnepauumn n Komuccna UrpokoBs. PerynsapHble OHNaMH-BCTpeYM B 3TOW rpynne - 3To
CTUAb PaboTbl, KOTOPbIN HAC CONN3NUT, NO3BONUT NyYLLE NOHATb APYT ApYyra U
MWHUMU3NPOBATb NPOBEMbI HA 3Tane NPUHATUA PeLEeHUA.

Mpowy Bawero Aosepua v npoly cornacua sBosrnasutb FMID Ha cnegytowme 4 roga.

Auek MaBanuKknii

Maw 2021 r.

(jacek@4draughts.com)
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